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Sundarrao More Arts,
Cholai,PoladpurTaluk,

PEER TEAM REPORT ON
INSTITUTIONAL ACCREDITATION (CYCLE 3) oF

Commerce and Science College
Raigad Dt. Maharashtra — 402 303

Section I: GENERAL

Information

1. Name & Address of the University:

ShivaiShikshanPrasarakMandal’s Sundarrao
More Arts, Commerce and Science College,
Cholai,PoladpurTaluk, Raigad Dist.
Maharashtra - 402 303

2. Year of Establishment:

1998

3. Current Academic Activities at
the Institution (Numbers):

o Faculties/ Schools:

Arts, Commerce and Science

* Departments/ Centres:

12

* Programmes/ Courses offered:

B, A, B. Com,B. Sc,

* Permanent Faculty Members: 21
* Permanent Support Staff: 15 ——
» Students: 502

4. Three major features in the
institutionalContext
(As perceived by the Peer Team):

® Grant-in-aid, co-educationalcollege located

in a hilly, rural region of Konkan tribal area
* College yet to procure 12 B status,
* 50% overall intake is girls.

5. Dates of visit of the Peer Team
(A detailed visit schedule may be
included as Annexure):

2204 - 231 Jan 2020

6. Composition of the Peer Team which
undertook the on- site visit:

Chairperson:

Prof. A. V. PrasadaRao

_Member Co-ordinator:

Prof. NongmaithemRokendro Singh

Member:

Dr. Suregh Gadhavi

NAAC Co-ordinator:

Dr.K. Rama
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Section II: CRITERION WISE ANALYSIS

Observations (Strengths and/or Weaknesses) on each qualitative metrics of the key indicator
under the respective criterion (This will be a qualitative analysis of deseri ptive nature aimed
at critical analysis presenting strength and weakness of HEI under each criteria)

Criterion1-CurricularAspects
(Key Indicator and Qualitative Metries (Q;M) in Criterionl)

LT Curriculum Design and Development:

1.1.1
QM Course wise curriculum designed and developed by affiliating University of Mumbai. College
implementsthe same as per the academic calendar issued by the University and has little
freedom to make any changes in the syllabi prescribed by the university

T2 A CademiB FIeuibilieg e

1.3 | Curriculum Enrichment:

1.3.1
QM Affiliating University formulates course content by integrating cross cutting issues relevant to
Gender, Environment & Sustainability, Human Values and Professional Ethics into the
curriculumfor all its affiliated colleges. College has not implemented any region specific add-
on courses for curriculum enrichment.

1.4 | Feedback System:

Qualitative analysis of Criterion I (up to 500 words)

Affiliating University of Mumbai, prescribes course-wise content of syllabi and prepares year-wise
academic calendar for curriculum transaction. Collegealso prepares its own academic calendar before
commencement of each academic year in line with that issued by the University. Academic diary system
and monthly teaching plan prepared and followed by all teachers. Principal and corresponding Head of
the department monitors curriculum transaction and progress of syllabi coverage. College offers
differcntprogram options in terms of six courses in Arts and Humanities, one course in science and one
course in commerce with an overall eight UG Courses being offered under regular stream.

Curriculum transaction is through semester mode with limited academic flexibility confined to the norms
of the affiliating University. Medium of instruction for all arts and commerce courses is Marathi while
science course is taught in English. Choice based credit system followed for allcourses. Relevant add-on
courses are yet to be introduced for curriculum enrichment. Two certificate courses, one in spoken
English and other in basic accounting with syllabus framed by college are being offered since 2018-19.

Program outcomes and course outcomes are not specified by affiliating university.Feedback on
curriculum from different stake holdersis collected.Salient features of Feedback submitted to principal
and concerned HoD for onward transmission to University for consideration at the time of syllabi
revision by the affiliating University.Two faculty members, one in geography and one in commerce have
been serving in UG Board of Studies of the affiliating university. College has no role in integrating cross
cutting issues ofcontemporary relevance into curriculum since it adopts in-to-to the course-wisesyllabi
prescribed by the affiliating University. College organised one workshop on revision of syllabi in
geography in 2019,
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Criterion 2 - Teaching—l.earning and Evaluation "
Indicator and Qualitative Metrics
2.1 | Student Enrolment and Profile: ; =
| 2.2 | Catering to Student Diversity: :
2.2.1 | After the commencement of class work, the teachers assess the individual learning levels of
QiM | students based on their marks in the qualifying €xamination, internal assessment, and unit tests,
Slow learners offered remedial classes. College at present has not developed any structured
programs for advanced learners.
=23 Teaching-Learning Process- e
2.3.1 | Black board teaching is followed predominantly and supplemented by other methods
QM |such asfield work, ind ustrial tours, projects and group discussions in some
departments. Teachers need to employ modern methods of ICT extensively.
_2.4_| Teacher Profile and Quality: = : = : e T
2.5 | Evaluation Process and Reforms: _ T
2.5.4 | College follows continuous evaluation for internal assessment component in one subject, while
QM | Semester-end examinations are conducted by the University for the 3% year only. College
conducts semester end exams for the 1¥ and 2™ year examinations. Evaluation of answer
scripts taken up through centralised system at the university level for the 3" year. College
participation in evaluation process and reforms is as per university norms.
2.6 | Student Performance and Learning Outcomes: : :
2.6.1 | Program outcomes, program specific outcomes and course outcomes for all programs offered
QM | by the Institution are notstated by the affiliating University.
2.6.2 | Attainment of program outcomes, program specific outcomes and course outcomes are
QM | evaluated by the college only in terms of academic pass percentage of their students,
2.7 | Student Satisfaction Survey:

.~ Qualitative analysis of Criterion I (300t0 500 words)

Admissions processed on-line based on merit cum reservation by affiliating university of Mumbai.
Student enrolment and profile indicate that average enrolment in the college for the last five years is
about 50% of sanctioned strength, and only 50% seats are filled in reservation categories.However,
over all in-take of girls is nearly 50%. Demand ratio for majority of the courses is less than 0.5. After
the commencement of class work, the teachers assess the learning levels of the students. Slow learners
are identified through their performance in seminars, unit tests, internal examinations and their marks

provision for vertical growth. There are no students from outside the state.

Out of 21( 2 Associate professors and 19 Asst. Professors) sanctioned teacher posts, 20(2 Associate
professors and 18Asst Professors) posts are filled and 12 membersof the permanent faculty are having
Ph. D degrees.Black board teaching is predominant with field work/ industrial tours, supplemented in
science and commerce courses.

Internal Evaluation is done by the college for only one paper. Semester end exams for 1* and 2™ year
tudy of B

the affiliating university.

College as

redressal mechanism for any examination related problems. Students have the facility of obtaining
photocopies of answer scripts on demand from the university,

Course wise student performance is measured in terms of pass percentage. Average pass percentage is
around  60% in BA, 50% in BCom and 30% in B Sc.Extensive use of modern ICT methods of
Baching needs to be encouraged among teachers.

A, BSc and BCom are conducted by the college while the 3™ year exams are conducted by

such has no role in evaluation process and reforms thereof, College facilitates grievance
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r Criterion 3 — Research, Innovations and Extension
(Key Indicator and Qualitative Metrics (QM) in CriterionIII)

3.1 Promotion of Research and F acilities:

3.2 Resource Mobilization Jor Research:

3.3 | Innovation Ecosystem:

3.3.1

QM | College initiated no incentives for promotion of research. There is no separate budgetary

provision or resource mobilisation or sanction of seed money or allocation of research

facilities. College has not created any eco system for innovations including Incubation centre

and other initiatives for creation and transfer of knowledge.

3.4 | Research Publications and A wards:
3.5 | Consultancy:

3.6 | Extension Activities:

3.6.1

QM | Several extensionactivitiesand awareness camps have been conducted in the neighbourhood
communityduring the last five years as part of Institute Social Responsibility for better stake holder
relationship as well as tosensitisethe students towardscontemporary social issues and tofosterholistic
development.

Li’. 7| Collaboration:

Qualitative analysis of Criterion I11 (300 to 500 words) - —[

There is no visible effort from the college management towards promotion of research in terms of
either provision of seed money to faculty members for pursuing research or in terms of creating or ear
marking of facilities for encouraging research culture on campus. Resource mobilization for research
not contemplated. Four minor research projects to a tune of only Rs. 1.3 lakhs sanctioned by the
University of Mumbai were undertaken by the college during the last five years.

A fewresearch papers were published in refereed Jjournalsby faculty members during the assessment
period.60% of existing faculty are Ph. D awardees.32Papers were presented in conferences and 38

College through its NSS and LLEWunits organised a total of 75 extension activities during last five
years. NSS students were actively engaged to promote interaction with neighbourhood community
through tree plantation, propagating water conservation methods in villages. Conducted several
awareness programs, to propagate community development welfare measures as part of Institute Social
Responsibility and also adopted a nearby village. One Student Kranti Vedpathak received third prize in
District Level Poster Making Competition organized by NSS in 2017-18.

No significant collaborations exist with other institutions or industries. College has seven functional
MoUs.In its present status college is not in a position to create any eco system for innovation or for
creation and transfer of knowledge. Two of commerce students prepared a perfume and started
marketing the same. This needs to be further exami ned for obtaining relevant promotions to initiate as
a start-up project under incubation centre.
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]7 Criterion 4 — Infrastructure and Learning Resources —[
(Key Indicator and Qualitative Metries (QM) in Criterionl_V)

4.1 Physical Facilities:
4.1.1 | The institutional facilities for teaching - learning in terms of classrooms, laboratories,

QM | seminar halls, common rooms, sports facilities etc. need to be upgraded. After earlier floods
the college constructed sheds for the classwork without any RCC roofs. Provision for vertical
growth is thereby limited.

4.1.2 | The institution has other facilities such as Playground, sports facilities for indoor games, and
QM | Hall for cultural activities,

42 |Libraryasa Learning Resource: B o
4.2.1 | Library is partially automated with Soul2.0 software. INFLIBNET / N-List facility not
QM | available. No separate reading Halls provided for boys and girls.

4.2.2 | College has no collection of rare books as knowledge resource for library enrichment
oM

4.3 | IT Infrastructure:

4.3.1 | Institution yetto update its IT facilities. Wi-Fiprovision made in the present assessment
Q[M period

_44 | Maintenance of Campus Infrastructure:

4.4.2 | There are no established procedures formaintainingandutilizingphysical,academ icand support
QM | facilities. No separate budget allocated for maintenance and no AMC for computers
available.

sy

__ Qualitative analysis of Criterion IV (30010 500 words)

College located in a campus area of 2.0 acres housing 09 class rooms, 5 laboratories, administrative
office, library, seminar hall and play ground with 200 meters track. Other facilities include, girls’
common room, multipurpose hall, indoor games facility, and women development cell. Anti ragging
committee, internal complaints committee and grievance redressal committeeexist.

College library is partially automated and equipped with ‘Soul 2.0soft ware’. It has a total ofaround
8,231 booksand 9 journals and 1] periodicals. Library is not equipped with INFLIBNET /N-List
facility and no separate reading halls for boys and girls. It has a collection of some rare books in
Marathi. Library needs more space and needs to be shifted to a separate building for inclusion of
virtual library, inter library loan system and RFID.

No central computation facility available. Col lege has a total of 13 computers. Wi-Fi facility exists, but
often affected by frequent power cuts in that area,

Maintenance of infrastructural facilities is through outsourcing as per need. Separate Budget
allocationfor augmentation of infrastructural facilities does not exist. No separate budget allocation for
maintenance and upgradation of cam pus facilities. No AMC for computers.
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Criterion 5 - Student Support and Progression

(Key Indicator and Qualitative Metrics (QM) in CriterionV)
5.1 | Student Support: ' :

50,5
QM | All eligible studentsbelonging to socially and economically weaker sections receive .
scholarships from state Government. College has no freeships to offer and not devised any
other support systems

5.2 | Student Progression:

5.3 | Student Participationand Activities- Sl
5.3.2 | Nominated Student Council & representation of students on academic committees of the
Q:M | institution as per parent university guidelines till 2017. Elected student council as per
Maharashtra state public University act needs to be established.

5.4 | Alumni Engagement: : :

5.4.1 | RegisteredAlumniAssociation exists and interacts with college authorities once a year
tosuggest developmentactivities oftheinstitution.

om

 Qualitative analysis of Criterion V. (300 to 500 words)

College facilitates sanction of state Government scholarships to all eligible students belonging to
socially and economically weaker sections. College set up no freeships to supplement Govt.
scholarships. Nominated student council exists as per parent University norms till 2017. Elected
student council yet to be operational.

Students getting placement or selected through competitive exams coaching offered by the college are
very few in number. Representation of students in various academic and administrative committeesis
as per the guidelines of state Govt.

Grievance redressal cell, career counselling cell, anti ragging committee, anti sexual harassment
committee, Women development cell are in place.Vending machine, as well as incinerator for sanitary
napkins provided in Girls’ common room. Suggestions and Complaint box kept for students use.
College publishes prospectus and college magazine every year. CCTV surveillance installed for safety
and security of all students. Doctor on call facility in place of onsite medical facilities operative.

Alumni association is functional and is registered. Alumni meet once in a year and suggest the
improvements required on campus in terms of facilities or infrastructure to the college authorities.
No major monitory assistance from Alumni association.
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Criterion 6 — Governance, Leadership and Management
(Key Indicator and Qualitative Metrics (QiM) in CriterionVI)

6.1 | Institutional Vision and Leadership:

6.1.1 | The governance reflects an effective leadership in tune with the vision and mission of the
QM | institute

6.1.2 | The institution practices decentralization and participative management through formation of
QM | different committees for different errands.

6.2 | Strategy Development and Deployment:

6.2.1 | Long range Perspective plan and Deployment strategieshave not been formulated
QM

6.2.2 | Organizational structure of the instituteconsists of Governing Body and College
M Development Council

6.2.4 | Effectiveness of various bodies/committees is evident.
oM

6.3 | Faculty Empowerment Strategies:

6.3.1 | The institution has some welfare measures for teaching and non-teaching staff
QM

6.3.5 | Institution has Performance Appraisal System for teaching staff

QM
6.4 | Financial Management and Resource Mobilization:

6.4.1 | Institutionconducts internalandexternal financial audits regularly"
QM

6.4.3 | Institutional strategies for mobilisation of funds need to be developed
QM

6.5 | Internal Quality Assurance System: ;

6.5.1 | Internal Quality Assurance Cell (IQAC) exists but needs to be institutionalised

QM
6.5.2 | College yet to review its academic audit and learning outcomes at periodic intervals through
QM |[IQAC

6.5.5 [ Incremental improvements made for the preceding five years. Two out of 17 Post
QM | accreditation quality initiatives suggested by previous NAAC Peer Team implemented The
remaining are in partial implementation stage

___ Qualitative analysis of Criterion VI (30010 500 words)

College is run by Governing Body of The ShivaiShikshanPrasarakMandalMahad, All decisions and
development activities are governed by Local Management Council which is renamed as College
Development Committee (CDC) as per Maharashtra University Act 2016. CDC comprises of members
of management, representatives from teaching and non teaching staff. Long range perspective plan yet
to be developed.

Organizational structure involves Governing Body, College Development Counciland Principal.
Several committees were constituted for different errands and their effective functioning is visible.
College grooms leadership with various programmes. Decentralisation and Participative administrative
functioning encouraged.

College practices some welfare measures both for teaching and non-teaching staff. College has its own
appraisal system for teaching staff.

Besides annual budgetary grant from state Government. College has no other financial resource
mobilisation. Internal and external audit in place.

IQAC was established after first NAAC assessment, but not structured as per NAAC guidelines. IQAC
needs to be more functional towards academic and administrative audit.
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Criterion7-Institutional Values and Best Practices =

(Key Indicator and Qualitative Metrics (Q:M) in Criterion VII)
7.1 _| Institutional Values and Social Responsibilities: :

: Gender Equity
7.1.2 | Institution shows gender sensitivity in providing facilities such as:
QM a) Safety and Security .

b) Counselling
¢) Ladies Common Room

Environmental Consciousness and Sustainability

7.1.5 | Waste Management steps include
oM » Solid waste management through collection and disposal into a common pit for
conversion to bio-fertilizer.

7.1.6 | Rain water harvesting structures established and are in utilization in the campus

oM
7.1.7 | Green Practices
oM * Plantation is done every year

* Minimization of vehicular traffic inside the campus

Differently abled (Divyangjan) friendliness

| Inclusion and Situatedness

| Human Values and Professional Ethics

7.1.18 | Institution organizes National festivals and birth and death anniversaries of some great
QM | Indian personalities to foster communal harmonyand national integration

7.1.19 | The institution maintains complete transparency in its financial, academic and administrative
QM | functions

7.2 | Best Practices: = : : e e

7.2.1 | Separate Whatsapp groups established in local Marathi language to aid teaching-learning and
QM | curriculum transaction.
Google classrooms set up to enhance the paperless academic and administrative work.

. 7.3 | Institutional Distinctiveness:

7.3.1 | Describe/Explain the performance of the institution in one area distinctive to its vision,
QM | priority and thrust

Involvement of different NGOs through MOUs for organising institute social responsibility
programmes effectively.

_ Qualitative analysis of Criterion VI (300 to 500 words)

College is sensitive towards gender bias in terms of safety and security, counselling and common room
provision. Solid waste management through collection and disposal into a common pit for
conversion to bio-fertilizer. Rain water harvesting structures provided.

Follows green practices like encouraging bicycle riders and use of public transport to lower carbon
emissions.. Every year some activities are conducted for promotion of universal values such as
National Integrity, communal harmony etc. :

As part of UGC~Career advancement scheme (CAS) teachers get their personal promotions. College
has developed separate Whatsapp groups in local Marathi language to aid teaching-learning and
curriculum transaction. Google classrooms set up to enhance the paperless academic and
administrative work.
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Section III: OVERALL ANALYSIS
Based on Institutional Strengths, Weaknesses, Opportunities & Challenges (SWOC)

(300 to 500 words)
Strengths: >
1. Gouvt. aided college located in a rural, hilly and tribal area catering largely to students
from marginalised communitieswith about 50% girls intake.
2. 90% sanctioned teacher posts (21 out of 22)are filled.
3. Proactive management.
4. Good Stake holder relationship.
5. Availability of land forfuture academic expansion if any.
Weaknesses:

1. No long range perspective plan and short range targets for academic improvement.

2. No region specific add-on courses for curriculum enrichment,

3. Inadequate infrastructural facilities for class rooms and laboratories.

4.Sanctioned seats are not filled consecutively during last five years.

5. Less impetus on ICT in academics as well as in administration.

6. Lack of 12B status from UGC

Opportunities:

1. To improve student intake in all courses through some strategy deployment

2. To impart focussed training in soft skills and communication skills in order to enhance
employability of socially and economically backward students

3. To procure more support for research through funded research projects so as to

generate some basic research facilities on campus
4. To establish a good coaching centre to train students for various competitive exams

5. To initiate offering a few computer oriented contemporary courses

Challenges:
1.Motivate all faculty members towards establishing one or two departments as

recognised research centresof the university and alsoto obtain recognition as
research guides to promote research culture on campus

2.Improve placement opportunities through professional training in career counselling and
personality development

3. Introduce some career oriented courses

4. Augment Finance Resource Mobilisation through Govt. and private organisations

5. Secure placements through functional MoUs
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Section 1V: Recommendations for Quality Enhancement of the Institution

(Please limit to ten major ones and use telegraphic language)
(1t is not necessary to indicate all the ten bullets)

Formulate Long Range Perspective plan with short range targets for academic improvement

Enhance infrastructural facilities to all class rooms andlaboratories

Initiate some computer based courses in UG program to facilitate inclusion and extensive use

of ICT in curriculum transaction

Strengthen library and learning resources throughcomplete automation and equip the same
with adequatenumber of computers and internet facility

Establish a good language laboratoryfor imparting communication skills toempower
students face competitive examinations successfully

Augment IT infrastructure commensurate with number of students on campus

Strengthen the Sports facilities with a full fledged Gymnasium

Motivate all eligible faculty members to apply for someResearch projects to inculcate

researchculture on campus

Set up Career counselling and placement cell and provide training for personality

development

Introduce a few add-on courses for curriculum enrichment

1 have gone through the observations of the Peer Team as mentioned in this report.
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Signature of the Head of the Institution

:3 Recerbag
PRINCIPAL
Shivai ShilSeahof the Institution
Sundarrac More Arts, Commarce &
Science College, Poladpur - Ralgad

SL No

Namé\// 4

Signature with date

1

A. V. PrasadaRao

Chairperson
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Prof. NongmaithemRokendro

Singh

Member Co-ordinator
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Dr. Suresh Gadhavi

Member
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Dr. K. Rama

NAAC Co-ordinator

Place:
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